Conditions for Awarding the Foundation Grant

Areas and scope of support

In accordance with the Statute of the Thomas Bata Foundation, the following areas are supported:

a) legacy of Tomáš Baťa,

b) education and training of young people (primarily in the Zlín Region),

c) culture (primarily in the Zlín Region),

d) promotion and popularisation of science.

The projects thus concern namely:

· promotion of education and training of young people, pupils, students and other youth in the Czech Republic, with an emphasis on education and training in the field of culture, economy, business and trade, with a focus on (but not exclusively) the Zlín region,

· promoting, maintaining and developing the "Bata" entrepreneurial content of life,

· promoting nature and environmental protection in the Zlín region and other regions,

· support and assistance in the field of culture in the Czech Republic, 

· support and assistance to general interest objectives in the region of Zlín, but also in other places in the Czech Republic.

If the project is not in line with the mission of the Thomas Bata Foundation or the above-mentioned specifications, it cannot be financed by the grant.

a) The total amount of money earmarked for foundation grants is part of the annual financial plan and may be different each year. This amount may not be fully exhausted and may also be increased by a decision of the Foundation's Board of Directors.

b) The usual amount of the foundation grant shall not exceed 50% of the total project budget, but the Foundation’s Board of Directors may decide otherwise on a case-by-case basis.

c) The award of the foundation grant shall be approved by the Foundation’s Board of Directors.

d) Short-term projects not exceeding 12 months are supported, unless otherwise decided by the Board of Directors.

e) There is no legal entitlement to a foundation grant.

Applicants

Applications for foundation grants may be submitted by eligible applicants, which include:

a) natural persons residing in the Czech and Slovak Republics,

b) legal entities of the nature of non-state non-profit organisations registered in the Czech and Slovak Republics (associations, charitable societies, endowment funds and foundations),

c) schools.

Target groups

The target groups of the projects supported by the Foundation are:

a) pupils and students,

b) young people,

c) inhabitants of the Zlín Region,

d) people interested in culture and social events,

e) interest groups,

f) supporters of the Bata legacy.
Thomas Bata Foundation Grant Procedure

a) The applicant completes the Foundation Grant Application online. The application is available on the website of the Thomas Bata Foundation - link www.nadacetomasebati.cz.

b) Applications can be sent continuously throughout the year.

c) The grant procedure has the following stages:

· Receipt of the application and checking the details or sending a request for completion of the application. Responsible: Assistant Director

· Evaluation of the project in terms of meeting the objectives of the project and allocation of points according to the degree of fulfilment of the set criteria. Responsible: the Director or an employee authorized by the Director
· Submission of applications that meet the minimum score to the Board of Directors for approval. Responsible: Director

· Sending information on the outcome of the grant procedure to all applicants. Responsible: Assistant Director

· Drafting of the contract and sending it to the recipient of the Foundation grant. Responsible: Assistant Director

· Signing of the contract after approval by the foundation grant recipient. Responsible: Director

· Disbursement of the financial amount to the applicant's bank account. Responsible: Assistant Director

· Evaluation of the fulfilment of the conditions of the foundation grant. Responsible: the Director or an employee authorized by the Director
d) The Board of Directors of the Thomas Bata Foundation shall always decide on the applications received at its next meeting. These meetings are usually held three times a year (February, May, November). 

e) Requirements for the application for a foundation grant:

· Project objective,

· definition of the target group,

· a description of the project, including whether it is a commercial or non-profit project,

· the relevance of the project to the mission of the Foundation,

· itemized budget,

· if the project is co-financed by other sources, introduce them,

· defining which specific part of the project would be funded by the foundation grant,

· defining collaboration with other institutions,

· an indication of the tradition of the project (mentioning its history if it is not a new project),

· defining the Foundation's publicity,

· defining the expected outputs,

· introduction of the research team, principal investigator, previous experience with similar type of projects.

f) Annexes to the application for a foundation grant:

· proof of establishment of the organisation,

· authorisation to act on behalf of the organisation,

· proof of bank account holder.

g) Incomplete applications will not be forwarded for consideration and subsequent approval at the meeting of the Board of Directors.

Evaluation criteria

a) The project is evaluated against 14 criteria designed to assess the consistency between the project application and the mission of the Thomas Bata Foundation.

b) The Director of the Foundation or an employee authorized by the Director assigns the scores to the projects.

c) The maximum score a project can achieve is 140 points.

d) Projects that achieve a minimum of 70 points will be submitted to the Board of Directors for consideration. The number of points achieved does not directly affect the vote of the Board of Directors.

e) The score does not guarantee that the project will be supported during the meeting of the Board of Directors; support is determined by a vote of the members. The award of a foundation grant must be approved by a majority of all members of the Board of Directors present.

Approval of the Foundation Grant

The award of foundation grant is decided by the Foundation's Board of Directors:

a)   Projects that have met the evaluation criteria and have been recommended for approval by the Director are submitted to the Foundation’s Board of Directors. For each recommended project, the Director shall also indicate the proposed amount of the foundation grant. The proposal of projects for approval is sent to the members of the Board of Directors at least 10 days before the meeting of the Board of Directors.

b)   Approval of the foundation grant shall be voted on.

c)   The vote on the award of a foundation grant shall take place during the meeting of the Board of Directors. In exceptional cases, the Director may initiate a vote outside of a scheduled Meeting of the Board of Directors.

d)    Prior to the vote, members of the Board of Directors may lead a discussion on individual grant applications.

e)  
Members of the Board of Directors may, at their discretion, change the amount of the awarded grant.

f)    An award of a foundation grant requires approval by a majority of the members of the Board of Directors of the Foundation.

g)    If a member of the Board of Directors is unable to attend a meeting of the Board of Directors in person, it is recommended that a statement (“I approve of the grant award in the amount proposed” or “I disapprove of the grant award”) be sent in advance via email.

h)    The Board of Directors may make the grant award conditional on the fulfilment of other conditions. The Foundation will immediately inform the applicant of this situation and the applicant may modify his/her application or reject the proposed conditions, depending on the conditions.

i)   The applicant shall be informed of the decision of the Board of Directors in writing within 7 working days of the Meeting of the Board of Directors. If the Board of Directors makes the award of the foundation grant conditional on the fulfilment of additional conditions, the applicant shall be informed within the same time limit.

Disbursement of the Foundation Grant

a) If the Board of Directors makes the award of a foundation grant subject to the fulfilment of additional conditions, the applicant may modify the application or reject the proposed conditions, as appropriate. In the event of refusal, the foundation grant will not be awarded.

b) If the grant application is approved without imposing additional conditions, the Foundation Director Assistant shall send the applicant a draft grant contract in duplicate within 10 working days of the meeting of the Board of Directors. In the case of approval of a foundation grant with additional conditions, the 10 working days shall be counted from the date on which the applicant has confirmed in writing that he/she agrees to these additional conditions and has modified the foundation grant application.

c) The grant recipient must deliver the original signed contracts to the Foundation within 30 calendar days of receipt of the draft contract. The originals shall be signed by the Foundation Director and one copy shall be returned to the applicant.

d) Once the Foundation has received the signed original contracts, it undertakes to send the approved amount of the foundation grant to the grantee’s bank account within 30 calendar days.

Evaluation of the Project

The recipient of a foundation grant is obliged to send the Foundation a written evaluation of the project in the Foundation's form within the time limit set out in the foundation grant contract, normally within one year of the signing of the contract. The evaluation must include:

a) verbal evaluation of the success of the project,

b) basic data on the attendance, reach, impact, etc. of the supported project,

c) description of the new experience gained by the solver,

d) the impact on social events in the project venue,

e) the impact on the target group of the project,

f) financial report with annexes,

g) evidence of the Foundation's publicity as part of the project implementation,
h) photo documentation.

The financial report includes:

a) summary of the actual expenses and revenues of the project,

b) copies of the documents for the payment of which the foundation grant has been used and copies of bank documents showing that payments have been made from the account of the grantee.

If the project is not implemented within the time limit laid down in the grant contract, i.e. normally within one year, the applicant is obliged to reimburse the full amount of the grant without delay.

Repayment of the Foundation Grant

The recipient of a foundation grant is obliged to inform the Foundation Director without delay and return the money if:

a) the project is not implemented,

b) there are significant changes in the project compared to the application on the basis of which the grant was awarded,

c) the project has become political over time, or the grantee cooperates with politically oriented institutions,

d) the project would be implemented in cooperation with institutions whose activities are contrary to the mission of the Foundation,

e) the final report has not been received within the contractually agreed deadline.

